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IT Software Development methods have improved a lot over the years. Today there is a complex
framework of developers, planners and executors who work together on the project with the help of
Information technology tools and methodologies. As such, it is not necessary that all of the people
working on a project need to be at one place itself for the work to be done. They can be based
anywhere in the world and the work will be done with the help of internet.

All the important aspects of any project such as project planning, experimentation, implementation
of the finalized plans and maintenance of software with the help of IT Software Development tools
can be done remotely by people today. These new methods of implementation are known as agile
software development. They help in reducing the risks, improve the flexibility and help promoting
team work and getting people from different walks of life involved for one common goal. The overall
deliverability and feasibility provided by this method is much higher as compared to the conventional
methods used for IT Software Development.

Agile software development has a basic agenda that is followed. Here are the nuances of the same:

Customer satisfaction with the help of collaboration: This is the topmost priority of Agile Software
development. With the help of the IT Software Development tools, developers aim to provide fast
solutions and a level of consistency to their clients. As such, they also depend upon customer
updates and feedback with respect to their requirements as this helps them evolve and develop the
software in this constantly changing market.

Motivation & Self Organization: This is one of the crucial factors for IT Software Development. It is
meant to help people better organize their responsibilities and meet the set deadlines. When there
is a certain deadline in place, it helps people organize things faster and work towards achieving their
goals in a systematic manner. Coordination & Team Work: With the help of the latest tools such as
video conferencing and cloud computing, IT teams can coordinate with one another as well as the
clients and project managers at any point of time and gather information, inputs and client feedback
and make changes or modify the software according to the same. This helps in coordinating with
one another and helps at the time of final execution of the software development with the help of
various IT Software Development tools and techniques.
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