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What is the key to enhanced productivity, large clientele, better goodwill and increased sales? The
answer to it is quite simple- resource planning. You may employee good number of employees in
your organization, pay them handsome salary, with added benefits of incentives and perks, but it
does not ensure smooth functioning of the organization and better productivity. What actually
matters is how you utilize your resources to maximize the profits. For this resource planning is vital.

There are times when even the human resource department or IT department are not aware about
the number of resources available, their capabilities and calibre. Every months, several of
employees leave the organization and large number of new ones join. So, there are times when
your HR department gets out of sync with the resource changes. Additionally, there is no defined
place for storing all the information about labor and non-labor resources. The portfolio management
software helps you to manage your resources in the best possible manner. You get a centralized
place to store and combine all the information regarding the proficiency level of your resources, their
skills and capabilities.

The main problem arises when you are handed over a project and you are not able to match the
demand of the resources with the supply. Thus, it creates lots of problems and confusion, and you
end up messing up the whole project. Either you allocate more people to the project or resources
are not adequately chosen or the number of resources is found to be less as compared to the
demand. In all this chaos, the image of your company goes for a toll and your client ends up being
disappointed.

The right resource planning will eliminate all these issues. With the help of portfolio management
software, you can keep the perfect account of your labor and non-labor resources and all related
information. So, accordingly you can take up a project. You can determine whether you have the
adequate number of resources for the project and if no, then can you manage to hire some more to
successfully complete the project.

What more, you can even plan ahead with portfolio management software. You can determine
whether your resource pool is enough to meet your goals or whether you need to downsize, upsize
or optimize your resources. With the right answers and foresight, you can make sure that your
company is in perfect sync with the demand and supply of resources and head towards the path of
success!
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